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This 2008-2009 report aims at carrying forward the 
transparency’s commitment NEINVER undertook on its 
first 2007 Report, and at bringing to light NEINVER´s 
performance on each of its three responsibility areas: 
economic, social and environmental.

Of this release it is worth mentioning the company’s en-
deavour and its willingness to in-house transparency by 
primarily underlining the presentation of Good Corpora-
te Governance policies, the company’s executive and ma-
nagement bodies and the internal organisation through 
its business units and corporate departments. This is, 
undoubtedly, a value to preserve and foster within the 
current business and social context increasingly deman-
ded by our stakeholders: employees, clients, tenants, 
administrations, financial groups and investors. 

The achievement of strategic challenges of the com-
pany, in terms of product’s quality and service and the 
environmental and local impact of NEINVER´s real estate 
developments are just other main features to be under-
lined on this second CSR report.

The report represents a new milestone for the com-
pany. We know that the road to a leading Socia-
lly Responsible Company is based on perseverance and 
on the daily work of all those being part of NEINVER.

In a spirit of following the course to endless improve-
ment, I do invite you to read this second “CSR report 
at NEINVER".

Pilar Losantos Santorromán
CSR Director at NEINVER
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The economic downturn, which started in 
2007 in United States currently ongoing at an 
International level, jeopardizes the situation of 
million of families, governments, institutions 
and companies worldwide.
In 2008 we evolved from a financial to a ma-
croeconomic crisis which has increased and 
moved to society, and in 2009 we evolved 
to microeconomics by the winding up of 
thousands of companies resulting in a soaring 
increase of unemployment. 
In the current situation the overall real esta-
te sector and its workers have been affected 
by this economic climate as a result of a less 
conservative business strategy which for de-

cades has gone in pursuit of this goal in order 
to attain large profits in the short term.

Within the framework of this economic slow-
down NEINVER, a leading European real sta-
te company- feels committed to watch, even 
more, over the company’s soundness, over its 
projects, the quality of its work, the consisten-
cy of its strategies and of its teams´ responsibi-
lities showing, this way, that the European real 
estate sector can contribute today and in the 
future richness and jobs to society.

The release of the second CSR report, con-
curring on the company’s 40th anniversary, is 

a pride for all those being part of NEINVER.  
Showing “who we are” to our stakeholders, 
how we organise ourselves to face the futu-
re, our business achievement and our com-
mitment to society and to the environment, is 
making nowadays more sense.

Worldwide, the current situation is putting 
companies’ policies in the spotlight, in terms 
of Corporate Responsibility. Transparency and 
responsibility are both values back in the lime-
light and NEINVER wants to account for this 
on this report.

Worldwide, the current situation is
putting companies’ policies in the spotlight, 
in terms of Corporate Responsibility. 
Transparency and responsibility are both 
values back in the limelight and NEINVER 
wants to account for this on this report.

José María Losantos y del Campo
President at NEINVER

Madrid. December, 2009
José María Losantos y del Campo

President at NEINVER

LETTER FROM THE PRESIDENT
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CSR REPORT
AT NEINVER:

ACTIVITIES 
AND RESULTS
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CORPORATE
GOVERNANCE
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Day to day the establishment and improvement
of effective relationships with our shareholders and 
collaborators, clients and suppliers, on the basis of 
professionalism, honesty, cooperation, empathy and 
transparency, has allowed NEINVER to grow and hold 
leading roles in the market. For a family run company like 
NEINVER good governance’s practice is a way to appro-
ach business and to ensure the company’s continuity
for future generations.  
 

Carmen Losantos
 Vice-President  at NEINVER

Good governance is the key issue for the 
sustainable development of a company and 
for the achievement of its long-term goals.

The practice of it ensures major sharehol-
ding stability and adapts easily to capital ac-
cess, partnerships, merger and acquisitions.
 
In 2006 NEINVER Group, conscious of the 
importance of moving towards professionali-

zation and good governance’s practices, gave 
a thought to the strategy over the company’s 
future. As a first generation family company 
NEINVER tackled, for the first time ever, with 
the debate on succession and, to that end, it 
prepared a family protocol which was signed in 
July 2008 specifying the main lines to succes-
sion and governance of the family business.

When dealing with the challenge on Good Cor-

porate Governance, NEINVER has taken its 
own reality and way of being into account just 
as the Principles for Good Corporate Gover-
nance - enacted by the Institute of Directors Ad-
ministrators -for non-listed companies’ advice.

The phased-in incorporation of bodies 
and regulations of Good Governance is 
for NEINVER a natural and essentially 
practical process summarized as follows:

 Family Meeting

The Family Meeting intends to encourage a 
healthy interaction among its members and to 
foster a well-grounded knowledge of both the 
values and the family legacy aiming at preser-
ving, enriching and transferring this from gene-
ration to generation.

In order to achieve its goals the body, which 

met for the first time on May 15th 2009, shall 
convene on a yearly basis.

Family Board

The board is engaged to hold harmony, wel-
fare and the family unity, to promote the fa-
mily commitment to the business project, to 
oversee the enforcement of the principles 
and regulations of the Family Protocol, to 

take part on business and family decisions 
and to bindingly appoint the CEO and the 
successor.

The Family Board, which met for the first 
time in September 2008, shall be convened 
as many times as needed in order to perform 
its duties or twice a year at least in any case.

1. EXECUTIVE AND MANAGEMENT BODIES AND POLICIES

1.1. Family Bodies
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General Meeting of Shareholders

The general meeting of shareholders is the su-
preme corporate body, and rules by majority 
on the matters of its own responsibility. The 
members of the board must attend the Ge-
neral Meetings. Shareholders as well as ma-
nagers, directors, technicians and other offi-
cials, concerned on the good course of social 
affairs, may also attend the General Meeting.

The Board of Directors

The management of the company is entrus-
ted to the collegiate body of the Board of 

Directors made up of a group which should 
not fall below three or be higher than nine 
members. The appointment of the mem-
bers of the Board must be performed by the 
members of the General Meeting and may 
lie both on legal entities* or individuals, sha-
reholders and non-shareholders.

In view of becoming a professionalized 
body, the members of the Board of Direc-
tors – belonging or not to the family- shall 
meet the required legal capacity and attitude 
for the position and shall comply with a list of 
requirements set out on the family protocol.
Due diligence, loyalty, confidentiality and 

legal abidance are mandatory observance 
duties required to perform the position of 
Advisor in this Board.

A perfect composition of the Board and the 
incorporation of new-members of renowned 
business prestige not-belonging to the Fa-
mily (independent board members) or first 
level executives of the Company, are re-
markable features involving value and gua-
rantee of good Corporate Governance.

José María Losantos y del Campo 
Chairman of the Board
of Directors

Carmen Losantos Santorromán
Deputy Chairwoman and Secre-
tary of the Board

José María Losantos Santorromán
Deputy Chairman

Manuel Lagares
CEO

Pilar Losantos Santorromán
Board Member

Enrique López
Independent Member

Rosa Medina 
Board Member

Manuel de Vicente
Independent Member

At present, NEINVER Board of Directors is made up of: 

1.2. Gobernance bodies

* If the appointment goes to a legal entity, the latter shall appoint an individual as the legal representative to perform the abovementioned position.

The Losantos Family is conscious of the 
importance of ensuring the continuity of 
NEINVER Group and of the responsibility 
they hold in this regard. To this aim a Family 
Protocol has been signed establishing beha-
vioural standards and principles required to 
preserve and promote the professional cri-
teria prevailing on the company’s activities.

Rosa Medina
General Director at NEINVER
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CSR Management

In view of fostering the good corporate gover-
nance at NEINVER and to highlight a strategy 
setting out the measures in terms of Corporate 
Social Responsibility, the position of CSR Di-
rector is created in 2008.

The main duties of this position are:

1. Promoting the management’s transparency 
of the company with its stakeholders.

2. Fostering plans and policies, lined up with 
the corporate responsibility strategy of the 
company, within both the good governan-
ce scope and the social and environmental 
performance.

3. Establishing  reporting  and  fol low-up
plans of the main activities of the company, 
for the sake of an ongoing improvement 
and a major transparency. 

In order to achieve the abovementioned goals the 
CSR Director has as main duties:

• Promoting and defining the CSR strategy 
inside the company.

• Defining the annual action plan in terms 
of CSR along with the business units and 
other departments. 

• Promoting and coordinating the annual 
plan performance in collaboration with 
those in charge of it, and leading and ta-
king the initiative under her responsibility 
together with other institutions.

• Overseeing and following up the achie-
vement of the goals of the annual plan 
with every department so as to circulate 
the information inside and outside the 
company.

• Maintaining institutional relations with pri-
vate and publics organizations within the 
corporate social responsibility scope.

• Fostering NASSICA Foundation accor-
ding to the company’s CSR policy.

CSR Committee 

In order to drive efforts in terms of Social Res-
ponsibility NEINVER has created a Commi-
ttee, having as main goals:

• Getting the different departments invol-
ved in the creation of the Corporate Res-
ponsibility.

• Helping outline the mission of the CSR at 
NEINVER.

• Helping drive, follow and assess the ac-
tions for CSR.

• Assuring the cross-initiative approach of the 
CSR and the approved decision-making.

The Committee convenes bi-annually and is 
made up of the CSR Director and 8 corpora-
te and business unit company directors: HR 
Director, Chief Financial Officer, Corporate 
Communication Director, Technical Director, 
Management Director, Fund Manager, Coun-
try Manager of Spain and Country Manager of 
Portugal and Italy.

1.4. Decision bodies referring to CSR

The executive management of the company is 
entrusted by the Board of Directors to the CEO 
without failing to establish an informative and 
cooperative scheme on the decision-making 
process through bodies and teams of integra-
tive and participatory nature.

The CEO

The CEO is the connecting body between the 
governance and management layers of the 
company. The competences bestowed to the 
CEO are huge and allow him to run with ab-
solute authority the company’s businesses he 
has been entrusted to. 

These are solely limited by legal obligations 
and by the decisions taken by other bodies as 
established on the Family Protocol and on the 
bylaws. The CEO reports, on a regular basis, 
to the Chairman and to the Board of Directors.

The Executive Committee

The Executive Committee is made up of the 
Business Unit directors and of NEINVER 
group Corporate Department directors. They 
are appointed by the Board of Directors at 
the proposal of the CEO.
The Committee convenes on a fortnightly 
basis to discuss and take decisions on daily 

matters and on the company’s management 
within the strategic framework set by the 
Board of Directors.

Likewise, it discusses and brings up before 
the Board some decisions which may alter 
the abovementioned guidelines or at least 
those that take on a higher relevance for the 
company.

Each Committee’s member shall be liable for 
failing to inform his teams on the decisions 
taken which might affect them or the execu-
tion on which they must take part.

1.3. Management bodies
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2. STRUCTURE AND BUSINESS UNITS

At present, NEINVER focuses its activity on 
three business lines: real estate develop-
ment, asset management and fund mana-
gement.

More specifically the real estate development 
is promoted from the offices NEINVER holds 
in the countries where it operates: Germany, 
Spain, Italy, Poland and Portugal.

Company Structure

NEINVER´s organization chart classifies the di-
fferent company’s areas by virtue of its nature.
For this reason it stresses a difference bet-
ween the Business Units (BU) and the Corpo-
rate Departments or Staff.

Staff Members

• They provide service to the Business 
Units, lacking of their own support staff 
departments, responding to the priorities 
laid down by those in charge of the Busi-
ness Units.

• They lay out the supervising and reporting 
schemes needed to guarantee the work 
quality and the goals´ achievement set out 
on the annual budget and on the annual 
business plan.

• They coordinate the operation of the Bu-
siness Units by promoting the good cor-
porate practices and guidelines to all units 
for common action.

Company Structure

“NEINVER centres its 
real estate activity on three 
business lines: Real Estate 
Development, Asset and 
Fund Management.”
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ECONOMIC 
PERFORMANCE
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1. ACHIEVEMENT OF RESULTS AND CAPITALISATION 
During 2008-2009 financial years NEINVER´s 
economic performance has moved full steam 
ahead in comparison with the current market 
climate, exceeding all expectations in the field.

Within the framework of the economic slow-
down NEINVER group has distinguished 
from its main competitors by a low indebted-
ness ratio.

The company’s economic capability has 
allowed NEINVER to hold a strong business 
activity within its three business lines: Real 
Estate Development, Asset Management and 
Fund Management.

The creation of IRUS Fund and the subsequent 
sale of recurrent assets to IRUS Fund- espe-
cially of Retail Centres developed by NEINVER 
in recent years- is one of the most important 
business line of the company, which in the last 
two tax years has guaranteed to investors a 
return topping off the 6%. 

The importance of a good management 
lies in simplicity. That is to say, developing 
ways to success supported and tested by 
a down-to-earth, consistent and somehow 
conservative financial frame. This has 
been the customary behaviour NEINVER 
has always followed which has brought along 
excellent results.

David Sagarra
Chief Financial Officer at NEINVER

SOURCE AND USE OF FUNDS

Renting Activity

Asset Management

Fund Management

Asset Sales

Other income 

20,340

3,016

4,309

264,956

7,707

10,712

17,370

27,140

171,524

17,503

15,671

9,608

15,047

17,644

76,280

18,631

12,918

30,760

5,034

6,909

157,808

27,587

Renting Activity

Staff

Outsourced services

Sale Cost

Financial Expenses

Recovery and provisions

INCOME

EXPENDITURE

2008

Total Income

Total Expenditure

Results before taxes

2009

300,328

259,920

40,408

228,098

150,128

77,970
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2. GROWTH AND INTERNATIONAL EXPANSION OF THE COMPANY
In 2008 and 2009 NEINVER has continued a 
constant and stable growth’s process in Europe.
In 2008 NEINVER strengthens its positioning in 
Italy by purchasing a new outlet centre in Bolog-
na for IRUS Investment Fund, Castel Guelfo Out-
lets and opens its first retail park in Poland: Wro-
claw Futura Park. Likewise, in 2009, NEINVER 
opens the first shopping centre of the company 
in Poznan (Poland), Galeria Malta, strengthening 
this way its positioning in the country. 

Similarly it enters the German market by purcha-
sing the largest outlet centre of the country. 

The dynamics of the International expansion 
has been strengthened with the signature of an 
agreement with MAB Development*-. The agree-
ment aims at developing outlet centers in France 
in the next 5 years, involving an investment of
€ 350 million. In the coming months NEINVER 
and MAB will disclose the project’s portfolio of 
the German market. 

Following this trend of international expansion 
and with the aim of strengthening NEINVER´s 
position in those European mature markets with 
a high business profile in the retail field, NEINVER 
has carried out divestments in Switzerland by se-
lling non- commercial owned plots.

* MAB Development –  part of  Rabo Real Estate Group – has offices in Germany, France and Holland. Its social purpose focuses on the development of commercial and mixed projects. 
MAB becomes partner in a joint venture with private and public associates in order to develop large projects in the city centres for commercial, residential, office accomodation, parking 
spaces and leisure use. This asks for a huge knowledge of the market and for experience  when it comes to develop new and original real estate concepts.

By purchasing the largest outlet centre of 
Germany in February 2009, NEINVER has taken 

an important step in its growth’s strategy. 
Entering the German market means to 

NEINVER both increasing its portfolio’s ran-
ge of outlet centres and strengthening its 

leading position as Second Outlet Operator of 
Europe. It has also proved to play a leading role 

within the European real estate sector.

Celine Diebold
Marketing Manager at NEINVER in Deutschland  

NEINVER MAP IN EUROPE
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3. NEW BRAND LAUNCHING 
NEINVER´s International expansion, through 
the development and acquisition of new as-
sets across Europe, issues from the creation 
and launching into the market of a new out-
let centre brand: The Style Outlets (TSO). By 
which NEINVER wants to account for the fast 
growth and start-up of the outlet industry in 
Europe and for the needs and the consumer’s 
expectations in terms of product quality and 
buying experience. 

Apart from offering nice discounts on prices 
TSO enters the market like a stylish, alive and 
changing brand with cutting-edge design ai-
ming at offering larger services to the consu-
mer. NEINVER´s TSO outlet centres call for 
new brands and consumers´ segment genera-
ting higher flow of people and sales to position 
itself in the market. We aim at turning TSO into 

a benchmark in those more mature European 
markets (Germany, France, Italy and Portugal).
FACTORY will temporarily remain as the lea-
ding outlet brand in Spain and Portugal due 
to its leadership in the market. The success 
NEINVER has achieved in the last 13 years 
with 8 outlet centres opened and operating is 
a clear proof of this. 

The strategy of the brand and the FACTORY 
centres for the next tax years is evolving to 
the new concept and model of TSO outlet 
encompassing the architectural design, the 
development of new services and new sorts 
of communication in the centres. In the near 
future NEINVER foresees The Style Outlets to 
become the umbrella brand in all its centres 
across Europe by increasing the value for its 
brands, consumers and investors.

By definition a brand change is a challenge. With regard 
to The Style Outlets this has still been bigger due to the 
scale of change and the “time frame" of the implementa-
tion. Outlining a solid and convincing 360 º strategy involves 
working from the brand creation, vision, mission and values 
to its launching by means of campaigns, graphic design and 
features of the centres. All this to set a clearly-defi-
ned market high value positioning, causing a straight
economic impact on the business by drawing in new brands
and larger influx.

Carlos Rico
Marketing Director of NEINVER Asset Management

“TSO outlet centres
want to catch, through
their positioning, new
brands and consumer
segments issuing larger
influx of visitors and
sales in centres.”
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DEVELOPED ASSETS - 2009 OPENING

Italy

COUNTRY

Poland

Vicolungo - Extension

PROJECT

Galeria Malta

FACTORY Oporto - Extension

TOTAL

TYPE

FACTORY Outlet Centre

Commercial Centre

FACTORY Outlet Centre

GBA

2,400 sq.m.

186,814 sq.m.

21,344 sq.m.

DEADLINE

October 2009

March 2009

December 2009

210,558 sq.m.

Portugal

DEVELOPED ASSETS - 2008 OPENING

Spain

COUNTRY

Italy

Poland

PROJECT

Vicolungo TSO - Extension

FACTORY Wroclaw - Extension 
Retail Park FACTORY Wroclaw

FACTORY Lubon - Extension

Integra 2
Leroy Merlin
El Corte Inglés
Alegra 

TOTAL

TYPE

Industrial
Industrial
Commercial
Commercial & Leisure

Outlet Centre

FACTORY Outlet Centre
Commercial
FACTORY Outlet Centre

GBA

20,594 sq.m.
20,136 sq.m.
21,000 sq.m.
95,538 sq.m.

9,848 sq.m.

4,813 sq.m.
18,194 sq.m.
20,396 sq.m.

DEADLINE

March 2008
January 2008
December 2008
April 2008

April 2008
December 2008
September 2008

April 2008

210,519 sq.m.

4. MAIN ACHIEVEMENTS BY BUSINESS UNITS

4.1. Real Estate Development

4.1.1. Achievement of goals’development

NEINVER growth is also reflected on the 
real estate development. Over 420,000 
sq.m. opened in 2008 and 2009 along 
with a €370m total investment give evi-
dence of the full speed ahead of the com-
pany.

By comparing these figures with the goals 
set by the company for 2010, when pro-
moting 710,000 sq.m. – it is important to 
highlight that, by the end of this tax year, 
almost 60% of the targeted meters will 
be developed. As for retail, NEINVER has 
developed 380,000 sq.m. and is currently 

very active in this area with the develop-
ment of new projects*. Retail and offices 
have slowed down due to the economic 
downturn. However, in 2009 assets tota-
lling 40,000 sq.m. have been delivered.

The ongoing improvement in the development 
process is one of the most important achie-
vements in the property development area, 
directly affecting the efficiency ratios and the 
profitability of the projects NEINVER promotes.

On one side, these “deviation ratios” must 
de underlined:

• In terms of budget with variations un-
der 0, 65%.

• In terms of time with the 75% of pro-
jects developed within deadlines and 
the 25% with an average delay of less 
than 60 days. This means a 10% less 
over average rates for development.

And on the other side, an in-house” Standard 
Manual” and a “Delivery Memo” have been 
drawn up and published in collaboration with 
the client to improve the quality of the develo-
pments´ execution.

The positive economic output of the last two 
years show the outstanding activity of the com-

pany and the achievement of each single team 
of the main challenges set by NEINVER on its 

growth and business strategy.

* The following retail projects to be developed in the portfolio are: FACTORY La Coruna, FACTORY Seville Extension, FACTORY Krakow, Vicolungo The Style Outlets extension and
   Zweibrücken The Sytle Outlets extension 



CS
R

 R
EP

O
R

T:
 E

CO
N

O
M

IC
 P

ER
FO

R
M

A
N

CE
 30

CS
R

 R
EP

O
R

T:
 E

CO
N

O
M

IC
 P

ER
FO

R
M

A
N

CE

 31

4.1.3. High capability for marketing and new brand attraction

The ability to market all the assets NEINVER 
buys and promotes is another key element of 
the company’s business model. Over 80,000 
sq.m. and 66,000sq.m. marketed in 2008 and 
2009 respectively. NEINVER is showing great 
capability to make its projects come true.

NEINVER´s commercial strategy focuses on:

1. Being opened to and watching for new
market trends, giving chances to new 
ideas highly appreciated by consumers.

2. Forming a close bond with the tenants
in the long term, based on trust and mutual 
benefit with a 5- year average contract term.

3. Offering to tenants an international ex-
pansion platform, an entrance door to new 
markets through 17 retail centres net in the 
whole Europe.

4. Improving the commercial mix of the cen-
tres, through well-known brands and new acti-
vities supporting the commercial offer.

 5. The pursuit of excellence: taking dialog with 
all the areas involved in the marketing. From 
the design to the size of the units, to the 
negotiation and the contract signing with 
the tenants.

In the last years, the progression of com-
mercialization at NEINVER has proved to 
be highly positive. 

Between 2008 and 2009 NEINVER has signed over 500 new contracts in 5 European countries and has 
attained a quantitative milestone since the commercial mix of our centres has remarkably increased.
Theses figures reinforce NEINVER as a benchmark in the outlet sector and place it as a cutting-edge 
alternative in the European commercial market.

Jorge Sánchez Mera
Corporate Leasing Director at NEINVER

Evolution of sq.m.

Sq.m. built by countries in 2009 Contract number by countries in 2009

Spain
Poland
Portugal
Italy
Germany

Spain
Poland
Portugal
Italy
Germany

2006

53,307

66,398

86,890

63,493

2007 2008 2009

Contract Evolution

20072006 2008 2009

207

251

282

243
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NEINVER´s management capability reaches 
up to 315,000 sq.m. in 2008 and 450,000 
sq.m. in 2009 in five European countries. A 
large experienced, on property asset manage-
ment within the retail, industrial and office ac-
commodation areas, has turned this business 
line into a benchmark in the sector.

Currently the activity is based on the manage-
ment of commercial assets featuring 17 outlet 
centres and over 335,000 sq.m. already ma-
naged. NEINVER offers to its client a quality 
service resulting in more than 37 million visitors 
and over 390,000 million euros of sales. 

NEINVER´s recognition as the second outlet 
operator of Europe by the ICSC has been the 
last main recognition in this area of activity. 
Managing 223,000 sq.m. in 5 European coun-
tries has made NEINVER achieve a leading 
position in the outlet market.

4.2. Management of Assets

4.2.1. High Value for the client

COMMERCIAL MANAGED ASSETS 2009

NAME

Spain
Spain
Spain
Poland
Portugal
Italy
Spain
Poland
Poland
Spain
Poland
Italy
Germany
Poland
Spain

FACTORY Madrid Las Rozas
FACTORY Madrid Getafe I, II & III
FACTORY Sevilla
FACTORY Warsaw Ursus I & II
Vila do Conde The Style Outlets I & II
Vicolungo The Style Outlets I & II 
FACTORY Madrid San Sebastián de los Reyes 
FACTORY Wroclaw
FACTORY Poznan
Alegra Parque Comercial
Wroclaw Futura Park
Castel Guelfo The Style Outlets
Zweibrücken The Style Outlets
Galería Malta
Otros locales High Street Premises

COUNTRY GLA

9,550
26,700
15,300
13,500
28,750
28,400
23,800
13,500
15,200
41,855
18,000
24,620
23,585
55,000
1,000

YEAR

1997
1999
2001
2002
2004
2004
2006
2006
2007
2007
2008
2008
2009
2009
2008

338,760

The International Outlet Journal has been following the progress of NEINVER for many years, beginning with 
the opening of FACTORY Madrid Las Rozas in 1997. Over the next decade we have observed NEINVER’s 
emergence as of one of the leaders of the outlet sector in Europe, with its expansion into Portugal, Poland, 
Italy and most recently Germany. NEINVER accomplishes its multi-national goals through excellent partners-
hips with brands, professional management and the creation of environments that shoppers quite simply love.

Linda Humphers
Chief Editor in Value Retail News

* El ICSC, International Council of Shopping Centres, is the association of benchmark shopping centres across the world. 

INDUSTRIAL AND OFFICE MANAGED ASSETS 2009

NAME

Spain
Spain

COUNTRY

TOTAL

GLA

15,000
99,676

YEAR

2001

114,676

NEINVER Office Portfolio
Industrial Portfolio
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NEINVER´s success- through the creation, 
full-development and increase of IRUS Fund 
-has helped strengthen its management line 
of investment fund as one of the strategic 
company’s lines for the future.

In the second tax year, IRUS Fund has 
acquired three new assets*1 in Spain, Italy 
and Poland  reaching up to € 246m inves-
tment turnover and a 51% of the available 
capital allocated by the investors. This way, 

as of 31st December 2008, the IRUS Fund 
manages 9 assets in Europe featuring more 
than 151,000 sq.m. of GLA.

In 2009 the Fund outperforms its investment 
goals buying 5*2 new centres in Germany, 
Poland and Italy. In Spain the extension of 
FACTORY Getafe was completed adding “ 
El Corte Ingles Oportunidades” unit. IRUS 
Fund reaches up to € 426 m, the 88,9 % 
of the allocated capital. As of December 

31st 2009, IRUS Fund manages 14 assets 
in Europe featuring over 241,000 sq.m. of 
GLA.

In the coming 2010-2011 tax years, IRUS 
Fund foresees the overall development of its 
investment capability, in accordance with the 
commitment engaged with the investors du-
ring its launching.

NEINVER is one of the best in class operators in the outlet sector and has embarked on an ambitious, yet con-
trolled, growth strategy seeking to deliver excellence in everything it does. Relationships are key to their suc-
cess, and this philosophy extends to the tenants within their centres, their employees, as well as their investors. 
In the current environment, one of the areas that sets NEINVER apart is its open, flexible and communicative 
approach. As investors, we value this particularly highly and view our relationship as a true 'partnership’.

Ben Brandon-King
Fund Manager - Aberdeen Property Investors UK Ltd

*1 In  2008 FACTORY Madrid San Sebastián de los Reyes (Spain), Castel Guelfo outlet (Italy) and FACTORY Wroclaw (Poland) were acquired.
*2 In 2009 IRUS acquired Zweibrücken (Germany), Wroclaw Futura Park, Vicolungo Phase II, FACTORY Poznan, Castel Guelfo (Phase II) was acquired in August overcoming all expectations.

4.3. Management of investment Funds IRUS FUND ASSETS
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DESEMPEÑO
SOCIAL

SOCIAL
PERFORMANCE
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1. HUMAN RESOURCES
Forming and consolidating excellent teams is 
one of NEINVER´s key goals. The professional 
experience and dynamism of its workers have 
allowed the company to guarantee a strong 
growth in the last 2 years, expanding from four 
to six countries in Europe and gaining strength 
within the European framework in two lines of 
business: asset and fund management. 

Staff growth and reinforcement 

In spite of the sour situation of the real estate 
sector, NEINVER´s team has been reinforced 
with the hiring of 30 new professionals raising 
the staff from 200 in 2007 to 230 in 2009.

It is worth mentioning the growth in Poland 
during the last year, where 9 new professio-
nals have joined the team to run the mana-
gement of new assets in the country and 12 
new employees have been hired in Germany 
with the opening of Zweibrucken.

The low staff rotation index at NEINVER –set 
at an average rate of 7%- show the strong 
bond employees hold with the company. A 
bond that NEINVER has always been willing 
to promote by means of a HR policy foste-
ring both the job stability - with a 95% of 
permanent contracts- and the improvement 
of the labour environment and of the emplo-

yees´ career development. In this sense the 
company endeavours to foster and assure:  

1. Training support with an investment higher 
than 113,000 euros in 2008 and a growth 
of almost 30% in 2009 with 146,000 euros.

2. HR´s equity policy by defining a 
company’s job description map providing 
the development and acceptance of new 
HR policies.

3. In-house communication between the 
company and the employees, by creating 
and promoting the corporate intranet and 
the employee’s site which will be laun-
ched by early 2010.

4. Social benefits for employees by intro-
ducing, as for Spain, a new agreement in 
terms of gender equity. 

2007-2009 Staff progression at NEINVER 

NEINVER POLSKA aspirations to 
be the best employer in such areas 

like recruitment, retention, mo-
tivation, internal communications, 

diversity, coaching and training are 
achievable and may bring business 

results for the company and sa-
tisfaction for the team.

Katarzyna Krolak
HR Manager at NEINVER in Poland
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1.1. Training support
In 2008 and 2009, 203 and 226 attendan-
ces of our employees in some or different 
training actions have applied respectively for 
some kind of training.

Within the 4 training fields already-existing 
at NEINVER- technical operative, language 
training, office software and attendance at 
conferences and congresses of the field - 
3,565 of training hours have been given in 
2008 as opposed to 3,695 in 2009.

Likewise, during 2009 internship program-
mes for university and professional training 
students have been developed. These pro-
grammes have allowed, on the one side, to 

finish the student’s learning process by gi-
ving them the chance to apply their theoreti-
cal knowledge. 

On the other, such programmes have provi-
ded our employees with an additional help in 
their day-to-day work. Our employees have 
benefited, as well, from a personal and pro-
fessional help as a consequence of the res-
ponsibility of teaching and couching these 
young students. 

There are examples of this mutual collabora-
tion occurred in Spain, in the following areas: 
facility management, visual merchandising 
and corporate communication.

2008 Staff table: distribution by employees
and gender

2009 Staff table: distribution by employees
and gender

2009 Training distribution
at NEINVER´s Group 

Women 
Executives

Women 
Executives

Women 
Middle 
Management

Women 
Middle 
Management

Women
Employees

Women
Employees

Men 
Executives

Men 
Executives

Men 
Middle 
Management

Men 
Middle 
Management

Men
Employees

Men
Employees

2008 NEINVER employees: distribution by gender 2009 NEINVER employees: distribution by gender
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In 2009 we have aimed at clarifying our orga-
nisational schemes in view of providing stan-
dard criteria for management by promoting 
in-house equity and coherence. 
To this aim and under the lead of the HR Team 

a job description process and an analysis of 
the organisational and functional job tasks of 
the whole company have been carried out. 
This has resulted in a jobs´ description map 
serving as a base to set out HR policies as-

suring, amongst other measures, ways to 
professional development at NEINVER Group 
and upholding all this on principles of equity 
and objectiveness.

The development of a Corporate Intranet and 
of an employee’s site in 2009 is one of the ma-
jor milestones in the HR area in collaboration 
with other departments.

One of the new Intranet’s objectives is to offer 
useful and interesting information to NEINVER 
employees. From the necessary information, 

for those who have recently joined the com-
pany, to issues concerning: risk prevention, 
work calendar, social benefits and training, 
amongst others. The aim of this is streamlining 
and providing information and communication 
with and amongst the employees.
Every country has its own fixed contents un-
der the same corporate umbrella, common to 

all. In Spain the employee’s site has been im-
plemented in the Intranet on which employees 
will access to personal information regarding 
the company: holydays and permit applica-
tions, payroll queries, change of address, etc. 

The site shall be enlarged and improved in the 
coming year.

Taking part in those initiatives favouring 
employees and our community is another 
company’s goal. Following this line NEINVER 
Spain has signed a Collaboration Agreement 
for the creation of the first company’s net-
work for gender equity promoted by the Al-
cobendas City Council.
Being a member of this network entitles our 
employees to obtain a season ticket to use

municipal sport facilities in the same terms as 
the neighbours of the municipality. 

Likewise our employees will be able to take 
part in Business Training programmes pro-
moted by the Department of Commerce, 
Economic Development and Employment of 
the Alcobendas City Council.

1.2. Jobs´ description map at NEINVER

1.3. In-house communication improvement: Intranet and Employee’s site

1.4. New benefits for employees

“This is a target within the 
HR area, establishing poli-
cies and assuring professio-
nal career development ba-
sed on equity principles and 
uninfluenced criteria ”
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2.1. Standards Manual and Deliveries’Memo
In 2009 NEINVER Corporate Technical De-
partment and the Asset Management De-
partment have elaborated a work procedure: 
the Standards Manual and Deliveries´ Memo 

aiming at improving the asset delivery pro-
cess in compliance with the specifications 
established in the project. The aim is to 
speed up and clarify the communication with 

our suppliers and to achieve higher quality 
and efficiency levels during the design pro-
cesses, the execution and management of 
the buildings. 

2. PRODUCT QUALITY AND SERVICE
The improvement of the product and servi-
ce quality and the pursuit of excellence are 
some of the reasons leading the team in its 
daily routine. For this reason, improving pro-

cesses, methods and working tools both out 
and in-company are the primary goals for the 
company’s executive management. In this 
sense during 2008 and 2009 the definition of 

new policies and work processes in two key 
areas, Technical and Asset Management, to 
improve efficiency and effectiveness must be 
highlighted.

The procedure prepared defines the features 
of the project to be developed at a first stage. 
This document, shared and agreed with the 
client, affords to agree on the criteria to receive 
the building and serves as a guideline for the 

Project Manager during the work’s execution. 
Furthermore, the Technical Department shall 
use the Standards Manual for Architects and 
Engineers to respectively develop their pro-
jects according to the features defined and 

agreed with the client. This will significantly 
improve the work of the supplier by decrea-
sing the levels of uncertainty and shortening 
execution deadlines.

2.1.1. Design and development

2.2. Hiring Policy

Before and after the project’s acceptance sig-
ning, acceptance tests might be carried out 
both on the installations and the construction 
site in so far as the results shall be positive. 
The aim of this is guaranteeing a thorough 
compliance with the agreements set out on 

the project, avoiding possible accidents and 
improve the satisfaction level of the client in 
the long term.  

Once reaching the exploitation stage, the 
centre’s manager shall allow access to all the 

necessary installers in order to accomplish with 
their contract responsibilities. All the works shall 
be subject to the centre’s manager authorisa-
tion who shall asses disturbances upon clients 
or neighbours and shall schedule times for 
them to be performed.

The drafting of a Protocol of Hiring Terms by 
NEINVER Technical Department is another 
important work carried out during 2009 fiscal 
year in order to provide in-house quality.
The aim of the protocol is to set standard 
criteria on how to evaluate and execute the 
company’s projects both out and in-company 
within NEINVER teams and contractors.
The protocol sets the requirements to be fulfi-
lled at NEINVER´S works and the procedures 

guaranteeing the quality standards during the 
execution stage. These standards are to check 
the work’s execution by minimizing impacts on 
the community and maximizing safety.

• Adjacent and construction areas cleanup 
• Access maintenance 
• Power and water supply
• Facility surveillance
• Employees´care and safety

• Street furniture
• Recycling and use of specific materials

This protocol makes official the customary prac-
tices and the working procedures at NEINVER. 
Until today these practices have worked out ex-
tremely well and have provided larger rigor and 
transparency to the negotiation and hiring pro-
cess with our interest groups.

2.2.1. Quality on the execution

2.1.2. Exploitation and acceptance



CS
R

 R
EP

O
R

T:
 S

O
CI

A
L 

PE
R

FO
R

M
A

N
CE

 46

CS
R

 R
EP

O
R

T:
 S

O
CI

A
L 

PE
R

FO
R

M
A

N
CE

 47

NEINVER is deeply committed to demand 
and assure the maximum rigorousness in all 
the projects, in terms of health and safety at 
work. In view of this, the Corporate Techni-
cal Department has recorded a protocol -the 
“Safety Practices at Work”- already existing in 
the company. These practices aim at impro-
ving the working conditions of all those taking 
part in the projects: clients, consultants, wor-
kers and sub-contractors. 

It is crucial for all NEINVER employees to 
share this purpose in order to rigorously abi-
de by the protocol in the day-to-day running 
of the company.
However, in the Property Development area, 

the members of the technical teams must un-
dertake and lead the responsibility in terms of 
safety at work. This involves all: the Corpora-
te Technical Department, the director of the 
Country Technical Department, the Project 
Managers, the Health and Safety Supervisors 
of the projects and all team members. They are 
those to monitor the Health and Safety stan-
dards in all NEINVER contracts.

At the same time, it is highly compulsory for 
the supplier to thoroughly meet these require-
ments in the common view of guaranteeing the 
complete lack of accidents at work. 
There are in-house control procedures in order 
to supervise the right progress of the works.

2.2.2. Safety protocol • Monthly reports on Project’s Compliance. 

The Project Manager checks all the pro-
jects on a weekly basis. The results are 
recorded on a monthly report summari-
sing all the works not complying with the 
Minimum Standards of Operations. The 
Project Manager is also responsible of 
providing due notice to the contractors 
of the works and of monitoring all taken 
steps and redress them subsequently.

• Report on accidents. 

This provides to NEINVER executive team 
accurate information on accidents, inci-
dents or environmental problems which 
may bring about negative outcomes on 
the company.

• Inquiries of accidents.  

In the event of a serious accident, if 
the Country Technical Director deems 
advisable, the company shall not only 
draw up a report but also shall pursue a 
deeper inquiry in which the Project and 
Health and Insurance Manager  shall be 
supported by the Corporate Technical 
Department as well as by the relevant 
authorities in this regard.

2.3. Policies and systems for assets management excellence
NEINVER management relies on a human 
team specialized in real estate management 
with more than 10 years of international ex-
perience. It aims at offering a true and quanti-
fiable added value for the client: higher profi-
tability, resource optimization and greater 
client satisfaction.

On the one side the asset management policy 
lies on knowing well:
• What do clients-investors owning buil-

dings demand.
• What do tenants-operators demand to be 

able to offer avant-guard services and top 
quality to their clients.

Being at the forefront of the sector, at a world-
wide level, implies offering cutting-edge servi-
ces to tenants and buildings. These services 
compel NEINVER team to keep a high level 
of quality and expectation. Likewise NEINVER 
strives to set itself apart through constant im-
provement.  

“NEINVER is deeply commit-
ted to demand and assure the 
maximum rigorousness in all
the projects, in terms of health 
and safety at work.”
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We have successfully developed the outlet con-
cept in groundbreaking markets hand to hand 
with an established group, and now with Tommy 
Hilfiger we are embarking on new projects where 
experience and shared comprehensive management 
are the sector keys.

Carlos Ortega
Pepe Jeans Director in Spain

In order to achieve it, NEINVER has been wor-
king on three major targets:

1. Developing a powerful International 
networking, allowing the company 
to be at the leading edge of innova-
tion providing knowledge within the 
management’s field. 

• Members of the Board and Secreta-
ries of the International Facility Mana-
gement Association (IFMA).

• Members of the Spanish Facility Ma-
nagement Association (SFMA).

• Members of the European Facility 
Management Association (EUROFM).

• President of the Spanish Technical 
Committee of the GET19 (Facility Ma-
nagement Standards in the European 
Community).

• Members of the Spanish Maintenan-
ce Society (SMS).

• Speakers at the 2008-2009 European 
Facility Management Conference.

2. Improving the management abilities of 
the company through:

• Drafting of certifications internationa-
lly renowned ISO certified in terms of 
Quality (ISO 9001), Environment (ISO 
14001) and Risks and Labour Health 
(OSHAS 18000) in buildings.

• The enforcement of the provisions of 
the New European Regulation for Fa-
cility Management and the EU Energy 
Efficiency Directive.

3. Investing in the acquisition and im-
plementation of new systems and 
tools to manage buildings. This has 
allowed NEINVER to streamline the 
centres management efficiency and to 
increase the volume of the manage

ment of buildings by the company.
The new IT system of buildings mana-
gement allows monitoring the 100% of 
the needs of any sort of building and 
provides full autonomy at setting out 
procedures and indicators and the 
acquisition of any type of information 
in real-time for the sake of an efficient 
follow-up.

“The efficiency and effective-
ness of asset management is 
based on a three-way strate-
gy: being at the forefront on 
innovation in terms of mana-
gement, improving in-house 
capabilities and investing in 
new systems and tools.”
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PROCEDURE ADDED VALUE INDICATORS STAKEHOLDERS

2- Added VAlue At SerVice MAnAgeMent

Full services and multinational support Hiring of specialists and 
cost reduction per volume 

-Improvement of SLA indicators

-Cost comparison

Tenants/Visitors 

Service level agreements (SLA) for each 
supplier.

Better relationship with 
suppliers

Transparency in the requi-
rements and improvement 
of the service quality. 

-Number of activities and visits to facilities with suppliers.
-Number of times the supplier exceeds the response time of over the 10% 
agreed
-Number of times the supplier exceeds the response time of over the 50% 
agreed
-% of readings, tests or conductive check-ups, not monthly done
-% of order and corrective actions not monthly done
-Total monthly time with no supply in all or just a part of the centre
-Total monthly time where temperature has deviated from established rates.

Owners/Visitors/Suppliers

3- Added VAlue At reAl eStAte MAnAgeMent 

Technical audits of Real Estate in Exploi-
tation 

10-year Real Estate Inves-
tment planning 

-Executed investments status of the property 
-Corrective and preventive maintenance costs of each facility.

Owners/Tenants/NEINVER

Technical support in new projects in 
terms of traineeship

Constant Improvement

Reduction of future costs 
of exploitation

-List of changes on the design project and construction  to adapt it to the 
exploitation needs. 

POwners/Investors/
Tenants/NEINVER/
Employees 

Benchmarking between centres. Constant Improvement
Analysis improvement 
of new centres to be 
acquired.

Draw up of corrective action plans in centres and decision-making in terms of: 
-Cost comparison 
-Work orders
-Number and types of repair
-Consumptions, etc. 

Owners/Investors

PROCEDURE ADDED VALUE INDICATORS STAKEHOLDERS

1-Added VAlue At MAnAgeMent

Environmental Standard  Compliance
(ISO 14001)

Energy Optimization Real-time monitoring of : 
-Energy Consumption
-Environmental impact: noises, emissions, dangerous
and non-dangerous wastes 

Owners/Tenants/
Visitors/Community

Safetyh Standard Compliance (OHSAS 
18000)

Safety at work and in 
buildings

-Decrease of accidents at work
-Risk Report assessment 
-Others 

Owners/Tenants/
Visitors/Employees

Quality Standard Compliance
(ISO 9001)

Management Efficiency -Reduction of working hours with low added value Owners/Tenants/Visitors/
Community/Employees

Management Automation More efficiency at mana-
gement
Better  performance of 
employees

--Procedures streamlining: contracts and invoices management.
-Better collection tracking.
-Client Database update 
-Reduction of working hours with low added value 

Owners/Tenants/Visitors
Community/Employees

Online reporting of services and technical 
management of the building for:
Owners, tenants and suppliers.

Management transparency
More  efficiency in services
Employees performance 
improvement

-Assessment of suppliers and non-conformity statements
-Real-time service indicators of each supplier.
-Status of payments and invoicing to suppliers. 
-Status and tracking of service request from tenants
-Reduction of hours to draw up reports 

Propietarios/Arrendatarios/
Proveedores/Empleados.

Online results of the management as-
sessment by the owners

Assessment of the  
services and building 
management
Constant Improvement 

Owner/investor satisfaction concerning three key parameters:
-Budget Status
-Service offered to tenants
-Maintaining the real estate value 

Owners/NEINVER/Tenants/
Visitors

PLANON System: Procedures, improvements and indicators of each area
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3.1. Nassica Vila do Conde. Portugal

3. LOCAL DEVELOPMENT
Works on a specific project may cause positive 
or negative results to the environment or to the 
socioeconomic background where it is being 

developed. NEINVER is well aware of that, and 
as real estate promoter with a large innovative 
capacity it supports in its projects the quest for 

new environmentally friendly designs, services 
and solutions perfectly integrated with the su-
rroundings.

NASSICA Vila do Conde project in Porto 
(Portugal) is one of the biggest developments 
carried out by NEINVER Group in 2008 and 
opened in 2009. The first phase was opened 
in 2004 and the second phase was enlarged 
in 2009, featuring as well a sophisticated pro-
ject of large social scope. Apart from being 
a large commercial complex, featuring over 
40,000 sqm of GLA it has also brought along 
the creation of new infrastructures and public 
utilities aiming at improving and maximizing 
the city’s welfare.

During Nassica Vila do Conde developing 
phase, NEINVER technical team added to the 
project architectural improvements in order to 
comply with sustainable development criteria 
and carried out works worth € 7 million. Star-
ting from a potential impact survey on the en-
vironment NEINVER set out a comprehensive 
solution plan including:

Rain water trap

The introduction of a rain water trap in an 
extension of approximately 2 kilometres will 
afford to improve flood disasters currently oc-
curring is some residential areas. The trap will 
connect to submarine pipes with problems of 
superficial drainage and dunes demolition and 
will decrease the levels of pollution of the bea-
ches of the area. 

Public Roads

The construction of new roads on catchment 
areas represents another contribution to the com-
munity. Three new roads, exceeding a total length 
of 2 kilometres, ameliorate the accesses to the city 
and make disappear old narrow pedestrian ways. 
Like  the accesses to a school which increase the 
safety conditions for students and speed up the 
traffic in adjacent properties, or the accesses to a 
subway station in close proximity to the complex.

Infrastructures

The Project has supported the construction of 
an electric substation, whose capacity threefold 
the needs of the projects. It also yields large 
stocks in the electric net of the area. Likewise 
non-existent telecommunication, gas and tv in-
frastructures have been developed 

In parallel with the property and facilities deve-
lopment, NASSICA project has also been for the 
region an improvement at a socioeconomic level 
of the dwellers. The regional economy has been 
boosted by new local companies’ contracts. 
2,500 new job posts have been created bet-
ween direct and indirect ones.  Similarly the pro-
ject has been a crucial reinforcement in terms of 
population settlement strategies in the area and 
has also boosted the local tourism. NASSICA 
Vila do Conde is a benchmark at a national level.

NEINVER poses constant challenges to its teams 
in pursuit of excellence. Professionally to me, it is 
a daily challenge in order to improve the trinomial 
cost/deadline/quality. Vila do Conde project is a 
clear example of that: just 10 months of project 
for over 20,000 sqm with an image renewed through 
architectural innovation, design and quality.

Gilberto Aguiar
Technical Director at  NEINVER in Portugal
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After a decade in the Polish market, NEINVER 
has terminated in the country many real es-
tate projects by contributing to commercial 
development and economic growth. Each de-
veloped project has meant an increase in em-
ployment, new jobs - especially among young 
people- and greater chance for career and 
personal development.
NEINVER activity in Poland comprehends 
both the construction of commercial and leisu-
re projects and the development in close areas 
of new infrastructures. This way the company’s 
activity is having a double positive impact on 
the standard of living of the people who live in 
the catchment area of the centres NEINVER 
has developed. Beyond a bigger commercial, 
leisure and service mix the close populations 
can take advantage of these infrastructures as 
well as of better road connections.
Katowice train station’s refurbishment is a 
clear example of this. An unique and outstan-
ding project in Poland which stands out both 
for its magnitude – over 150,000 sqm develo-
ped- and also for the architectural heritage of 
the project and the contemporary nature of the 
solutions pursued.

Given the content, sizes and shape of the pro-
ject, this one may have the chance of beco-
ming a national benchmark within the Polish 
real estate market, by setting a turning point in 
the construction techniques. 
The project is located in Katowice city centre. 
The city is the administrative centre of the North 
Silesia region and will cover different functions. 
The public function, with the refurbishment of 
the train station and its main hall, the construc-
tion of a new and modern communication hub 
and a bus station. The commercial and busi-
ness function, with the development of a retail 
and office accommodation business centre. 
Overall this project will become the heart of 
the city setting a rhythm and providing a more 
urban and cosmopolitan spirit to it.

The design of this NEINVER project- with in-
vestments exceeding €150 m - is supporting 
the programmes of the local authorities focu-
sed on promoting a change of image of the 
city so far considered as the core of the heavy 
industry of the country. NEINVER´s efforts fo-
cus on meeting the needs of the stakeholders 
and takes into account a crucial aspect of the 

project: the solutions put currently forward will 
provide service to coming generations.

To count on the local community represents 
one of the company’s priorities when develo-
ping this real estate project. NEINVER is open 
to collaboration on each project’s phase and is 
striving for the solutions to be matched up with 
the requirements and with the concrete needs 
of the people of the region.

This way, NEINVER has bet on a new and ins-
piring space as a proof of the city’s growth at 
different stages. The project aims at being the 
best location for Polish and International com-
panies in the city and in the region. It also aims 
at providing new job opportunities- especially 
among young people- as well as becoming the 
centre for the local promotion of tradition, cul-
ture and art. Thanks to its strategic location, 
this space in the centre of Katowice wants to 
be the entry gate for new changes and cha-
llenges towards modernity.

3.1. Katowice. Poland The redevelopment of the railway station in 
Katowice is a prestigious and unique project 

on the European scale. The complex, which 
arises in the heart of the city and the 

largest Polish urban agglomeration, will combine 
the public and commercial functions. Under 

this project, a modern communication junction 
linking the railway station and the bus sta-
tion and a trade and business centre have 

been designed. Today we know that this pro-
ject will change not only the city of Katowice, 

but also significantly improve life quality of 
residents of the city and region.

Barbara Topolska
Country Manager at NEINVER in Poland
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Programmes for 300.000 children and young 
people of 132 countries.
The programme “Any child without a home” 
aims at providing a family to children, a stable 
home and a solid training in order to achieve 
a self-reliant life style. It adopts a family based 
and universal profile whose content is deter-
mined by social and cultural features of each 
country. 
In 2008 and 2009 and to back the programme, 
FACTORY Las Rozas has offered room from the 
common areas of the centre for a table to catch 
new members where volunteers wrapped up 
presents to clients of the centre. The initiative, 
taking place during the Christmas campaign, 
celebrated in 2009 its 13th edition.

Spanish Red Cross

This is a non-profit organisation aiming at 
supporting vulnerable people by means of 
precautionary, assisting, rehabilitating and 
development’s actions carried out by a large 
number of volunteers.
Blood donation. Within the health scope, 
the Spanish Red Cross stands out for its na-

tional campaign for blood donation and co-
llection. “Give blood, Give life” through many 
mobile units.
In July 2007 Nassica Commercial and Leisu-
re Park collaborated with the Red Cross Pro-
gramme by setting a blood collection unit in 
the complex and promoting the cooperation 
among the shop-attendants and visitors to 
Nassica and FACTORY Getafe.

The Gold Draw. The achievement of a higher 
financing level is for the Organisation  one of 
the primary purposes of its 2007-2011 Ac-
tion Plan in terms of: guaranteeing a future for 
the company, strengthening the Institutional 
model, widening the scope of humanitarian 
and assistance activities developed by over 
40 programmes addressed to senior citizens, 
childhood, the woman, the immigrants, drug 
addicts, etc.

Within this framework, in 2008 and 2009 FAC-
TORY Seville and FACTORY Las Rozas have 
started to collaborate with the Red Cross in 
fundraising, the same way other outlet centres 
as FACTORY Getafe have done.

For a week in June both outlet centres collabo-
rated with the organisation in the “Gold Draw 
of the Red Cross”. They helped the organisa-
tion raise new funds with the sale of coupons 
to clients by volunteers. 

FITUR

This is a tourist exhibition gathering in Madrid 
city tourist operators, worldwide companies 
and institutions to show and displays their pro-
ducts.

The Community of Madrid attended the Inter-
national Tourist Exhibition in 2009, in its stand 
a wide range of destinations and activities were 
displayed targeting three main audiences: bu-
siness, family and young people. NEINVER 
Group, -with registered office in Alcobendas- 
has joined the lead in favour of the social and 
economic development of the region and has 
collaborated with San Sebastian de los Reyes 
council to promote the Madrid Community as 
main destination at any yearly season by un-
derlining its tourist mix offer: culture, gastro-
nomy, nightlight offerings, nature, etc.

AECC

The non-profit Spanish Association against 
Cancer is a non-governmental organisation 
of charity and social assistance nature set 
up in 1953 to fight against cancer and in all 
its forms and those which might appear in 
the future. The association shows both a 
strong commitment to the prevention and 

research of the illness and also provides 
health care assistance and help to emplo-
yees and patients.

In the last years the collaboration between 
this organisation and the FACTORY centres 
has been constant. During this last fiscal 
year, FACTORY Las Rozas outlet centre has 
received it for the organisation of a fundrai-

sing day between visitors and employees in 
the facilities of the centre.

Aldeas Infantiles SOS 

“Aldeas Infantiles” is a non-profit International 
private Organisation independent, non-secta-
rian and non-politically biased. They keep up 
457 villages and 1,268 SOS Emergency Relief 

4.1. Entities featuring a social aim

4. COMMUNITY AND SOCIETY

Spain

NEINVER Group business activity has an 
effect and an impact on a wide range of stake-
holders: institutions, companies, investors, the 
social community, citizens, and a big deal of 
social and environmental organisations.
NEINVER acknowledges them as relevant 
players with whom to establish a dialogue and 
collaboration to fulfil common targets.

NEINVER is conscious of the importance of its 
actions particularly in terms of values and pat-
tern transference. This is why the FACTORY 
and TSO outlet centres are willing to bet on 
projects for the sake of the overall society and 
particularly on the community in those impact 
areas such as: social action, sport and culture.
The above-mentioned collaborations with the 

social community are carried out through the 
support of all outlet centres on campaigns of:

• Social spreading and public awareness.
• Social involvement to action.
• Fund Collection.
• Support to social, cultural and economic 

development. 
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TAS Foundation

The TAS foundation - Work, Assistance and 
Barriers´ Surmounting - is a non-profit inde-
pendent organisation starting in 2002 and ai-
ming at providing new resources for disabled 
people in Andalusia rural areas and offering as-
sistance services to different groups at social 
risk of exclusion such as:

• Prevention of absenteeism at work. 
• Programme of Early Childhood Care with 

rehabilitation programmes.
• Labor integration and  guidance.
• Leisure and human development promo-

tion with activities fostering harmony.
• Family assistance, answering the needs 

of the relatives.
• Awareness campaign to eliminate social 

barriers.
• Promotion, development and voluntee-

ring coordination.

FACTORY Seville collaborated with the Foun-
dation by offering a common space in the cen-
tre to fundraise donations by its team of volun-
teers. FACTORY provided with the appropriate 

tools to wrap up the presents for the clients in 
exchange for voluntary donations.

ONCE

This is a non-profit organisation aiming at 
improving the quality of life of blind and vi-
sually handicapped people in Spain through 
their introduction in the social and labour 
market.

Since its opening in 2006 FACTORY SSRR 
collaborates with the “ONCE” by the voluntary 
offering of a centre’s space for a stand for the 
sale of lottery coupons worth 32,392 euros a 
year. This contribution awards the integration 
of visually handicapped people- members of 
the ONCE- in the labour market and also the 
creation of income for the assistance’s pro-
grammes of the organisation.

For a smile in África -RUN & WIN-

“For a smile in Africa” is a non-profit organisa-
tion performing in different villages of Senegal 
aiming at fostering the sustainable develop-
ment as well as the region. Projects of educa-

tion, health care, agriculture, poultry and cattle 
farming are the driving force of these activities. 
Their performance is carried out by volunteers 
and many other people who support them 
with their donations. 

“For a smile in Africa” organized last 7th June 
2009 a 10km Solidarity Race in the North area 
of Madrid in order to fundraise for its projects. 
A hurdle was placed in every kilometre to be 
overcome by the runners. FACTORY Las Ro-
zas helped the non-governmental organisa-
tion to launch and organise the event. 

This way, part of the solidarity race and the 
hurdle jump were hold inside the centre. This 
had great acceptance among visitors, emplo-
yees and brands. FACTORY Las Rozas was 
also present at the finish with the prize-giving 
ceremony.

Stop Drug Agency

Guidance and information service for the pre-
vention - belonging to the Drug Agency of the 
County Council Department of Health of the 

Autonomous Community of Madrid- aims at 
warning about the drug use to young people.

FACTORY SSRR collaborated with the “SIOP” 
“Guidance and information service for the pre-
vention” on an awareness project for young 
people against drug use with a voluntary offe-
ring of a centre’s space during the months of 
October, November and December 2008. In 
this space the “SIOP” “Guidance and infor-
mation service for the prevention” placed an 
information table for approaching more than 
200 monthly visitors to the centre and let them 
know of the effects of the use of drugs.

Cross of Sant’Andrea 

This is a non-profit organisation aiming at pro-
moting the citizen participation and solidarity 
within the social health-care assistance and 
civil protection areas, with the help of volun-
teers who serve and assist people during their 
free time. This goes from patient transport, to 
medical care at public and sporting events or 
emergency medical care.

Vicolungo The Style Outlets has been collabo-
rating with the organisation for the last three 
years in “the Volunteer Day” which was held 
last 9th November 2008. On this occasion the 
“Croce di Sant’Andrea” exhibited a display of 
its activities in the commercial centre: rescue 
operations and exhibitions with trained dogs. 

All that destined to make the organisation 
known among visitors and to fundraise for the 
social programmes.

MUBA – Children’s museum in Milan

“Muba” was opened in 1995 to become the 
first organisation, both in Italy and abroad, to 
successfully develop cultural exhibitions for

kids. The mission of “MUBA is developing and 
spreading the foundations for a new informal 
educational method through pedagogical 
models which promote the innovative culture 
in childhood. In the same way it also places 
children at the core of the experience through 
recreational tours and interactive exhibitions. 

Since 1998 MUBA´s” exhibitions have always 
been present at the “Triennale di Milano” and 
in turn have been exhibited in two Italian mu-
seums. Therefore “Muba´s” work is not only 
accomplished locally and its cultural offer fo-
llows an ongoing pedagogical trend.

In order to support MUBA and its recreatio-
nal educational project for kids between June

Italy

Our commitment to collaborate with social entities aims at responding to 
the needs of today’s society calling for big companies, like NEINVER, to 
take part in specific actions for the benefit of people and the environ-
ment. 

Gian Claudio Marsilio
Management Directorat NEINVER in Italy
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22nd and July 20th 2008 Vicolungo The Style 
Outlets collaborated with one of the museum 
exhibitions “Colore di Carta”, a new entertai-
ning way for kids ages four to ten and their 
families. The exhibition introduced to children 
the world of colour and painting and explored 
the tastes and perfumes colours suggest as 
well as the emotions they convey. Vicolungo 
the Style Outlets took actively part at organi-
sing the communication campaign of the ex-
position by gathering for the event 350 schools 
and broadcasting it on different Media and in 
the outlet centre.

Associazione d’arte e cultura Beppe 
Morino

This is a non-profit cultural association aiming 
basically at organizing events and art exhibitions 
to promote culture in society. From November 
2008 to January 2009 Vicolungo the Style Out-
lets supported this association by welcoming 
and promoting one of its most important art 
exhibitions “Nino parola la fedeltà alla pittura”. 
This exhibition remembers Cuneo the painter by 

selecting his most important works. 
The outlet centre granted to the “associazio-
ne” a logistical support for the opening of the 
event and broadcast it on the Media and among 
thousand visitors.

Lubon’s city council - LUBON DAYS

FACTORY Poznan is currently collaborating with 
“Lubon Days” organisation, the local festivals or-
ganized by Lubon´s City Council.  During the first 
week of June neighbours celebrate the town’s 
fiesta taking part in many activities: concerts, ex-
hibitions, sporting events, etc.

Since 2007, when the outlet centre was opened, 
FACTORY Poznan collaborates with this organi-
zation. This way, FACTORY Poznan aims at be-
ing more present in the city and at contributing 
to improve the social framework.
The outlet centre helps promoting the town’s 
fiesta, both inside and outside it, by means of 
a comprehensive marketing and communication 

campaign. At the same time it also sponsors the 
awards for the winners of some of its activities.

In 2009 the festivals have celebrated the 55th 
anniversary of the city of Lubon by organizing 55 
special events.

Lubon’s city council - Wielka Orkiestra wi 
Pomocy

“Wielka Orkiestra ŚwiŚtecznej Pomocy”Foun-
dation (WOSP) is a non-profit organisation 
for ill child care in Poland. Every year in 
January, WOSP and Lubon´s City Council 
coordinate actions for a national fund cam-
paign for ill child care.

FACTORY Poznan collaborates regularly 
with this institution to contribute to this 
programme on a social scale. For the last 
three years the centre has joined this Social 
and Charity National Polish programme by 
spreading the campaign’s targets and hos-
ting events to fundraise in the city of Lubon.
On the last two occasions the finals acts 

NEINVER has been present in the Polish mar-
ket for 10 years. During this time, it has in-
troduced many innovative projects that have 
permanently changed the Polish real estate 
market for present and future generations. 
But also, NEINVER has distinguished in Poland 
by its implication on people’s life, social events 
and day-to-day activities.

Monika Olieknik
Marketing Manager at NEINVER in Poland
 

Poland
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4.2. Sports Sponsorships

4.3. NASSICA Foundation

Spain

and closing ceremonies of the Collec-
ting Programme in Lubon have been held 
at FACTORY Poznan. The outlet centre 
hosts this large social event which every 
year offers to visitors art exhibitions, dance 
shows and concerts of Polish artists. 

“Wielka Orkiestra Swiatedznej Pomocy” 
Foundation, the beneficiary entity of the 
project, was given the whole collection 
amounting approximately 6,000 euros from 
business collaborators and participants.

Arsus Cultural Club

This is a cultural institution of the city of War-
saw aiming at promoting cultural events for Ur-

sus community: painting and music courses, 
family activities, picnics and concerts.
FACTORY URSUS collaborates every year 
with this organisation to support the local 
community and district. In 2008 FACTORY 
helped promote different activities organized 
by the institution such as “Summer in the city”, 
a family picnic held the 20th July in Ursus.

Wroclaw Cultural Club

This is a cultural organisation preparing recrea-
tional events for adults, families and children. 
In June 2008 FACTORY Wroclaw helped orga-
nize “The Children’s day” and the recreational 
event “ Muchoborski Piknik” for the people of 
the community. 

La Rinconada Town Council

Since 2005 and every year La Rinconada Sports 
Activities Board(Seville) organizes along with 
FACTORY Seville a cultural and sports spon-
sorship programme which aims at encouraging 
sportsmen and teams from Municipal Sporting 
Schools to take part in the Provincial Sports Ga-
mes of the Council.

The competition, lasting several months, takes place 
in the most important municipalities of Seville: La Rin-
conada, Utrera, Dos Hermanas, Alcala de Guadaira, 
Viso del Alcor, San Juan del Aznalfarache, Mairena, 
Ecija, Brenes and Alcala del Rio. Most concretely, the 

sponsorship programme involves 280 sportsmen 
of the municipality for participants ranging from 8 to 
16 years of age in athletics, (48 athletes), badmin-
ton (51 participants), basketball (4 teams), handball 
(3 teams), 7-a-side football (3 teams) and rhythmic 
gymnastics (30 gymnasts). 

Rio Ave Futbol Club

Rio Ave football club is one of the most esteemed-
public-interest sports associations of Vila do Con-

de city. Since 2004 when the outlet centre was 
opened, NEINVER sponsors the first Club’s team 
through Nassica commercial and leisure centre. 

The team, playing in the first Portuguese football 
league, is a benchmark for the local community 
and NEINVER, with the sponsorship, aims at su-
pporting and being more present within its social 
and sporting leads.

Together with social actions carried out by 
FACTORY and TSO outlet centres, NEINVER 
Group is working and developing a social policy 
through its Foundation.
In 2002 NEINVER Group- following the Chairman’s 
will – set up the NASSICA Foundation, a priva-

te and non-profit organisation aiming at socially 
integrating economically disadvantaged young 
people. 

The aim is providing minors a good training, qua-
lifying them for skilled jobs to effectively introduce 

them in the social community. To this aim, the 
NASSICA foundation collaborates with trai-
ning institutions and centres working for young 
people with no economic means and favouring 
job creation. 

Portugal

“FACTORY in Poland is
regularly collaborating 
with local organizations 
contributing to improve 
the social framework”
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ENVIRONMENTAL
PERFORMANCE
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NEINVER has aimed at increasing and im-
proving the group’s activity in terms of En-
vironmental Impact and Energy Efficiency by 
taking a step forward over the environmental 
commitment and responsibility. The challen-
ge addressed is to take the lead within the 
real estate sector. 

In view of this, in 2009 the Corporate Techni-
cal Department has been drafting prior tech-
nical procedures specifying the steps to be 
taken by the local technical departments as 
an example in this concern. 
Likewise the efforts, made by the Corporate 
Technical Department to environmentally im-
prove the architectural projects, have been 

acknowledged the BREEAM certification 
(Building Research Establishment Environ-
mental Assessment Method) for FACTORY 
Coruña. This is the first outlet contre in Spain 
to be awarded such a certification, what is 
deemed to be an important breakthrough in 
the strategy for the sustainable development 
of the Group.

The definition of a corporate strategy, in terms 
of environment, aims at setting basic criteria 
for the development of real estate projects and 
at providing guidelines for the architectural de-
sign in order to comply with the most efficient 
technologies of environmental and energy sa-
ving management.The document is a guide 
of concepts to be applied by architects and 
engineers in the projects. 

The model proposed defines technical and 
architectural concepts in terms of sustainabi-
lity- based on NEINVER experience and the 
support of outsourced experts – and has the 
following core-values:

• Ecological Conservation.
• Energy Efficiency.
• Using Non-polluting Alternative energies.

• Health and wellfare for people, both 
during the construction and lifecycle 
of buildings.

• Building maintenance at a lower cost.

The principle guidelines, summarizing the 
steps to be taken when delivering the projects 
NEINVER carries out, are:

1. Minimizing the foreseeable impacts on 
the environment.

2. Assuring the participation and the 
environmental and socioeconomic 
involvement of those affected by the 
project (Communication Plan) by pro-
gressively transforming the plot until the 
end of the project.

3. Promoting models for sustainable de-
velopment and for control system pro-
duction .

4. Providing energy saving and efficien-
cy and fostering the use of renewable 
energies.

5. Ecological adaptation and creation of 
nets of energy, environmental and com-
munication   infrastructures assuring the 
consistency of previous models and pro-

viding economic production cycles less 
dependant on non-renewable resources  
for the development of the activity of each 
company and of NEINVER Group.

6. Providing additional economic activi-
ties adding sustainability and technology 
and strengthening the whole NEINVER 
Group.

7. Establishing an economic and ecolo-
gical model bearing in mind the direct 
and indirect impacts of the overall ne-
cessary activities for the projects´ cons-
truction. Most concretely: excavations, 
material transport, rubble recycling, en-
vironmental compliance of the products 
to be used, etc.

8. Establishing a model for comprehen-
sive water management working both 
on supply and consumption as a whole 

which sees the needs for ecological and 
economic balance of NEINVER Group.

9. Establishing standard building mate-
rials in order to reduce scraps and was-
te generation during the construction by 
promoting the reuse of materials and de-
leting toxic and polluting ones.

10. Enhancing the environmental integra-
tion through a project of architectural 
landscape and use of local vegetation al-
ready existing in the area.

11. Minimizing the acoustic impact on the 
green belts of the buildings.

According to the  very process of development 
and real estate management, the four main 
areas of work are:

1. ENVIRONMENTAL STRATEGY AT NEINVER
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NEINVER is studying different energy choices 
existing in the market to reduce the electric 
consumption, that is to say, polluting emis-
sions both in its new projects and in those al-
ready operating. 

Together with the photovoltaic energy analy-
sis NEINVER has also considered one of the 
most market-attractive alternatives at the mo-
ment: Gas Engine Cogeneration. 

The engine produces heat for heating and 
electricity for self-consumption or for selling 
to the supplying electric company, provides 
hot domestic water and cold through ab-
sorption engines. 

Technical system´s  advantages

• Natural gas is the cleanest and less po-
lluting of all fossil fuels, this way emis-
sions into the atmosphere are reduced.

• Gas Engine Cogeneration is a huge sa-
ving energy, since the fuel needed by 
electric unit is on average the half used 
in common thermal power station.

• It does not need storage.
• It is a fixed and stable supply energy.
• It means a surplus of electric supply to 

the centre. Most of cogeneration insta-
llations are connected with the electric 
net, this allows disconnection in case of 
supply cut-offs.

• Low-cost maintenance in comparison 
with other fossil fuels.

Economic advantages

• Depending on the installation, Gas Engine 
Cogeneration can reduce by 20% electric 
bill costs.

• Profitability will mainly depend on energy 
prices and on the energy consumption in 
the centre, the higher they’ll be the more 
profitable KWH replacement will be for the 
Electric Company.

On a new alternative energy system study, 
NEINVER is considering three different sorts 
of investment including a complete outsour-
cing of the Gas Engine Cogeneration Station 
to an Energy Service Company (ESCO) or the 
setting-up of an owned-company satisfying an 
initial investment and managing the station.

2. ALTERNATIVE ENERGIES

“NEINVER strategy involves 
applying new criteria and sus-
tainable technical solutions 
in the whole value chain fra-
mework of the real estate cy-
cle: design, development and 
later management of assets.”

1- Buildings´ Design

• Installation of  roofs with photovoltaic 
cells and solar panels to produce do-
mestic hot water (DHW), heating and 
air conditioning.

• Natural ventilation.
• Installation of efficient lighting and sun 

light maximization.
• Over warming reduction through diffe-

rent sorts of design like buildings´ ex-
posure and sunlight exposure.

• Low water flow in toilets.
• Specification of a leak extinguishing 

system to distribute water and closure 
valves in all toilets.

• Use of infra-red technology to control 
lightning and water.

• Landscaping.

2- Building process

• Establish a policy to choose building 
materials.

• Use of material and workforce from lo-
cal sources.

• Installations of wheel-track wash in the 
site-work to remove and clear the mud 
and dust from surrounding areas.

• Noise reduction during the construc-
tion and for permanent building.

• Design for demolition .

3. Transport for the main audience,
    the clients

• Transport net

4. Management of finished buildings
    and collateral features

• Implementation of monitoring systems.
• Environment management system.
• Building management system .



CS
R

 R
EP

O
R

T:
 E

N
VI

R
O

M
EN

TA
L 

PE
R

FO
R

M
A

N
CE

 70

CS
R

 R
EP

O
R

T:
 E

N
VI

R
O

M
EN

TA
L 

PE
R

FO
R

M
A

N
CE

 71

After several years pioneering with environ-
mentally-friendly developments, in 2009 
NEINVER has been working to earn the first 
environmental certification for a company’s as-
set granted by  the BREEAM*.

The company thinks that been granted an en-
vironmental certification for its new buildings 
– acknowledged by an highly-recognized in-
dependent organisation- is the best way to 
show the company’s commitment to the en-
vironment. 
For this reason the new project – FACTORY 
Coruña- has been submitted and registered to 
the BRE in order to obtain  the 2008 Breeam 
Europe Retail certification for its design.

The 16,500 sq.m. building has been meticu-
lously design to become a “green” and “envi-

ronmentally-friendly” building.
To this purpose design codes have been im-
plemented in order to reduce the negative im-
pact on the environment and the people:

• Reduce the Light pollution.
• High-efficiency lightning outfits.
• Natural lightning in 35% units

and common areas.
• Low-consumption bathroom fittings.
• Waste management and reduction in 

construction sites.
• Low-water consumption home-grown 

gardening .
• Use of recycled aggregates from de-

molition.
• Limits on emissions of Volatile Organic 

compounds.
• CO2 reduction on emission through 

high-efficient of cooling and heating 
systems.

• Specification for the prevention of le-
gionella.

• Cycleway and pedestrian access adap-
ted for disable persons.

The project, located between two rivers, is 
committed to keep the banks´vegetation un-
damaged taking additional measures to pro-
tect and avoid waste dump both on-site and 
during the running of the business. 

Currently in Spain there is no Breeam certifi-
cation awarded project, thus FACTORY Co-
ruña has been the first building to achieve 
it during the stage of design boasting a 
GOOD qualification.

3. SUSTAINABLE DEVELOPMENT

* BREEAM was developed by the independent institution `British Research Establishment` (BRE) as a tool to assess sustainability in building projects. It was lately adapted to the European 
  and National standards of each country. In 2008 the ICSC took this certification as a common methodology to environmentally assess all shopping centres developed in Europe. The 
  `Breeam Europe Retail 2008` tool has been adapted to registered all Shopping Centre according to the European standard.

A sustainable project must take into account 
its long-term effects, and the Breeam cer-

tification will help us develop environmentally-
friendly and energy-efficient buildings. Imple-

menting this system at FACTORY Coruña will 
allow us to monitor the environmental behaviour 
of the centre in terms of health and welfa-
re, energy consumption, material quality, waste 
recycling, water consumption, pollution emission, 

environmental impact and transport.

Jesus de la Cuesta
Technical Director at NEINVER in Spain
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CSR FUTURE
AT NEINVER:

PROJECTS AND 
COMMITMENTS 
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ECONOMIC
PERFORMANCE
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1. Real Estate Development

ECONOMIC PERFORMANCE
For the coming three years, 2010-2012, 
NEINVER strategy aims at strengthening 
and expanding the 3 company’s areas –De-
velopment, Asset and Fund Management- 
in the 6 countries where it is currently ope-
rating: Germany, Spain, France, Italy, Poland 
and Portugal.

The achievement of the business challenges 
goes hand in hand with the financial and 
executive challenges, vital to the company’s 
future: 

• Capitalizing the company to the ut-
most. Our vision is to follow a conser-
vative course of action laid down by the 
management in the last 40 years and to 
keep an indebtedness rate far below of 
other companies of the sector.

• Keeping the benefits based on stable
financial soundness. 

• Finding new ways to financing, to be
able to carry on with the projects the 
company has in its portfolio.

• Assuring the highest protection 

against external risks. NEINVER aims at 
innovating on searching market protec-
tion in order to safely operate and look 
for business benefit.

• Expanding the strategy of geographi-
cal diversification, by adapting new 
structures.

• Managing internal change, promoting
flexibility to organize, adapt and foste-
ring shared knowledge between corpo-
rate and local bodies.

NEINVER Group sets as main goal for the next 
tax years to keep a high activity level in the de-
velopment and design areas of new industrial 
and commercial assets in Europe. This goal 
settles on: 

1.1. Increase the market penetration in long-
term NEINVER markets  - Spain, Italy, Poland 
and Portugal- with new innovative develop-

ments in the commercial, industrial and office 
accommodation field, by keeping and pro-
moting the business gist. Throughout 2010 
NEINVER will work on 17 projects in 6 coun-
tries reaching up to €100 million investment. 

In Spain landmark projects are: the develop-
ment of the fifth country’s outlet centre in La 
Coruna whose opening is due by the end of 

2010. The development of an industrial tur-
nkey project for LOOMIS Security Company 
(Dehesa de Vicalvaro, Madrid) and “Cañave-
ral” project aiming at completely changing 
Madrid’s south area.
In Poland the development of two new projects 
in Krakow and Warsaw is already scheduled, 
this will strengthen the Polish market with 7 
commercial assets. In Italy, the development 

NEINVER´s challenge in Spain is carry on growing. 
Expanding on this ground at developing pro-
jects in those areas where we are not currently 
operating. To increase our leadership and 
strengthen our position as outlet operator, by 
developing new turnkey commercial and business 
concepts featuring a high added-value.
And improve our quality service by furthering
our development-management-investment cycle 
bringing us in a constant improvement spiral.

Eduardo Ceballos
Country Manager at NEINVER in Spain
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of Vicolungo The Style Outlet third phase. In 
Portugal the development of a new outlet cen-
tre exceeding 20,000 sqm is scheduled in the 
Algarve, a province boasting the most poten-
tial for economic development.

         Strengthen the international retail 
expansion by developing new outlet centres 
by means of MAB Development joint venture 
in France and Germany. In the starting-point of 
this agreement, MAB will take the lead of the 
start-up and development of projects, whe-
reas NEINVER´s main role will be designing 
and marketing the outlet centres in close co-
llaboration with MAB. In addition NEINVER will 
be responsible for the management and mar-
keting of the centres once they become ope-
rational. Moreover this collaboration affords to 
transfer the projects to a Retail Fund after their 
development and delivery. 

Different projects have been chosen in France 
featuring 135,000 sqm of GLA and a total in-
vestment reaching almost up to € 350 million 
in approximately 5 years (2010-2015): Hon-
fleur (Normandy), Roppenheim (Alsace) and 
other projects in strategic areas.The projects 
in Germany will be defined and developed in 
the next tax year 2010. 
The combination between NEINVER´s 
knowledge and the experience of MAB in de-
veloping projects in France and Germany is 
the result of a strong collaboration, positioning 
NEINVER at the forefront of the European out-
let sector.

The funny thing in Portugal is that 
the tenants were the ones to ask 
us to come to the Algarve, and now 
for us to start working on our pro-

ject in Faro is a reality.

Alvaro Valiente
Country Manager at NEINVER inPortugal

This agreement is a significant mi-
lestone for our strategy, affording 
us to being the leaders of the out-
let market in Europe in a foreseeable 
future. 

Manuel Lagares, CEO at NEINVER

1.2.
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2. Asset Management

3. Fund management

One of the main challenges for the future is 
transferring NEINVER Group management 
capabilities into the market, by setting up a 
single business unit, the asset management, 
once being widely acknowledged and accep-
ted in the market.

The building management is currently a stra-
tegic area within NEINVER business model. 
Beyond the real estate development the 
company realizes that most part of its added-
value in the International market lies on the 
service provision of asset management and 
maintenance.

The services help clients exploit the building 
and directly affect the profitability increase of 
their businesses.

Due to the importance of the management 
in the company, NEINVER Management De-
partment will become a new business line as 
of 2010, featuring its own goals and a different 
and more ambitious strategy in order to face 
new management challenges for the assets of 
the Group and for future clients.

As of today NEINVER Asset Management 
runs 18 owned and third-party assets such as 

those of IRUS Investment Fund and Micropo-
lix Amusement Park, and wants to pass this 
knowledge into the market by addressing pu-
blic and building privately-owned companies.

NEINVER Asset Management will offer com-
prehensive services in asset and strategic 
consultancy management. The turnover is 
placed at €12 million in 2010, the 23 % more 
than in 2009 with growths around the 30-
40% until 2012.

Irus Fund success has allowed showing 
NEINVER´s capability and excellence to our in-
vestors in Europe, when acquiring and managing 
new assets. On this ground, NEINVER aims at 
strengthening its business line and more specifi-
cally its position as fund manager of outlet assets 
in Europe and worldwide.  

NEINVER sets a double strategy:

1. Spreading the management of outlet 
centres worldwide by exporting to new 
markets and continents new management 
capabilities and expertise of the real estate 
business. 

2. Diversifying the Investment Fund busi-
ness line. The challenge is being able to 
identify new types of assets enabling the 
company to position NEINVER as a niche-
market  leader .

* DTZ is a market-leading real estate adviser operating across Europe, Middle East and Africa, Asia Pacific and the Americas.

Alter having been working in the outlet sector for the last 10 years I’m 
really taken with the integrity and the professionalism NEINVER Group 
has carried out in the outlet centres at a pan-European level within its 
growth’s strategy. NEINVER is a multidisciplinary asset manager which 
operates as a unit and in a consistent way in order to create business 
results. By no means, the team will always contribute to improve the 
insight of the real estate sector among investors, tenants, and above 
all clients.

Alex Pound
DTZ* Director
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Tur atemporum eum cores 
doloreceped qui volo et de-
nes et quam il inimporepro 
maion re, quidignitiam que 
elit, nonsequia doluptatiaes 
sequatem seque possit at.

SOCIAL
PERFORMANCE
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1. Human Resources

SOCIAL PERFORMANCE

The achievement of the company’s successes 
ask for progress in terms of human resources 
policies and for work, fostering united and or-
ganized teams under a common strategy.
The following are challenges for 2010:

• Fully developing in-house company 
tools like the intranet and give it content. 
Some steps to be taken, are:  conveying 
the corporate values and culture, establis-
hing and communicating processes and 
procedures easing the internal work of the 

teams, fostering communication among 
countries, as well as between the mana-
gement and employees.

• Moving forward towards the mana-
gement of different corporate areas and 
units, under a clear and transparent frame 
assisting the professional activity and pro-
cesses in order to support the company 
growth over the last years and for the next 
months.

• Reinforce the development of the ma-
nagement and teams. This is always a 

strategic area to NEINVER. Strengthening 
the management and leadership compe-
tences of the teams and promoting tools 
for performance assessment to assure no 
bias at managing human resources. This 
is a pivotal area for the full development 
and employees´ involvement in the com-
pany. Starting from the definition of the 
positions´ map the HR Department is ai-
ming at defining and establishing a trans-
parent and fair salary policy in the interest 
of the company.

Strengthening in-house communication in the company is one of the most important 
challenges to Human Resources department. The launching of the Intranet in 
2010 is an important milestone and at the same time is just a starting-point 

uniting our teams under the same corporate values.

Eva Carrasco
Corporate HR Diirector at NEINVER
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2. Product Quality and Service
The constant improvement within the de-
velopment, marketing and asset manage-
ment areas is a challenge NEINVER partakes 
in order to guarantee the highest quality to its 
clients: companies, tenants and end consumer.

• Being faster at developing projects, tar-
geting “0 diversions” in budget and pro-
jects´ s schedule.

• Innovating our construction systems by 
decreasing development deadlines and 
impact to the environment of the develo-
pment.

• Searching new materials and architectu-
ral solutions in order to be economically, 

technically and environmentally efficient. 
• Constantly updating the “Standards Ma-

nual” to continuously improve the deve-
lopment and management of assets by 
easing our local team work and bringing 
up good results to our clients.

• Implementing new systems of advanced 
management, to fully contribute value to 
the NEINVER´s tenant of outlet centres or 
to asset owners.

• Improving the “buying experience” 
through large commercial mix and  the 
centres´ services.

• Improving the brands´ portfolio by contri-
buting new value to the end consumer.

The scope in Italy is to consolidate the 
new image of both centres and making sure 
that Vicolungo and Castelguelfo The Style 

Outlets become the outlet reference in 
Italy. The company is focused on the achie-

vement of 100% occupancy, the extension 
of the scheme, and the introduction of a 

higher level fashion brands.

Laura Andreoletti
Leasing Director at NEINVER in Italy

“Constant improvement
in terms of development, 
marketing and asset manage-
ment is a challenge shared at 
NEINVER, in order to assure 
the highest quality to its 
clients: companies, tenants 
and end consumers.”
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ENVIRONMENTAL
PERFORMANCE



CS
R

 F
U

TU
R

E:
 E

N
VI

R
O

N
M

EN
TA

L 
PE

R
FO

R
M

A
N

CE

 90

CS
R

 F
U

TU
R

E:
 E

N
VI

R
O

N
M

EN
TA

L 
PE

R
FO

R
M

A
N

CE

 91

ENVIRONMENTAL PERFORMANCE

The achievement of the first BREEAM  certifi-
cation in Spain is to NEINVER Group a reward 
to the efforts made in terms of environemntal 
sustainability but it is also an incentive in its 
strategy of eco-efficient real estate develope-
ment and management. 

On this ground the Corporate Technical De-
partment targets are:
 
1. Passing the experience and knowledge 

acquired, thanks to the achievement of 
the BREEAM certification in Spain, to 
the other countries and establishing the 
improvements in all Group’s assets.

2. Strengthening the strategy at develo-
ping environmentally-friendly projects 
by applying for new BREEAM certifica-
tions for new Group’s assets and in new 
countries. The new FACTORY WAR-
SAW ANNOPOL , which will be opened 
in 2011 in Warsaw (Poland),stands out 
as our primary goal.

3. Promoting the photovoltaic energy pro-
duction in our buildings in Spain, Italy 
and Portugal. 

4. Carrying on researching new alternative 
energies to supply the Group’s assets 

in a more eco-efficient way. On this 
ground it is worth mentioning  the gas 
micro generation currently underway.

By starting from the definition and execution of 
quality standards in all the buildings, NEINVER is 
trying to show the true commitment of the com-
pany to sustainable development, this way choosing 
the first systems for certification and qualifica-
tion of Green and Technological Buildings worldwide 
like BREEAM and LEED (Leadership in energy 
and environmental designs) certificate.

Antonio Sánchez
Corporate Technical Directorat NEINVER 

“The granting of BREEAM
certification means to
NEINVER Group a reward to 
the efforts made in terms of 
environmental sustainability 
but it is also an incentive,
in terms of real estate mana-
gement and development.”
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